Acta Universitatis Bohemiae Meridionales
The Scientific Journal for Economics, Management and Trade
Ceské Budgjovice, 2007, X., (1), s. 21-25

PRIPRAVA FIRMY KE KOUCOVANI (PRIPADOVA STUDIE)
PREPARATION OF FIRM TO COACHING (CASE STUDY)

V. Stipek

Abstract

The article deals with problems of coaching and of its meaning, especially in the area of business activities.
Coaching means the methods how to improve utilization of potential of people universaly, of managers, of
cooperators, of whole firm etc. It’s possible to act upon of method GROW (Goal Setting, Reality, Options,
Will). Coaching in this article is realized in the frame of the research project of National Programme of Research
No. II of Ministry of Education, Young and Sports ,,Managerial audit as a support tool for sustainable
development of small and medium enterprises “. The case study of small firm prepared for coaching is
connected.
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Abstrakt
Clanek se zabyva problematikou koudovani a jeho vyznamem, zejména v oblasti podnikatelskych aktivit.
Koucovani predstavuje metody jak zlepsit vyuziti potencialu lidi obecné, manazerd, spolupracovniki, celé firmy
atd. Je mozno pouzit metodu GROW (cile, skute¢nost, moznosti, vile k ¢inu). Koucovani v tomto ¢lanku je
realizovano v ramci vyzkumného projektu Narodniho programu vyzkumu II Ministerstva Skolstvi, mladeze
a t¢lovychovy 2E06044 , Manazersky audit jako nastroj podpory trvale udrzitelného rozvoje malého a stfedniho
podnikani. Pfipojena je pfipadova studie malé firmy.
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