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PROCESS MANAGEMENT IN THE FIRM ZEELANDIA, LTD. MALSICE
PROCESNI RiZENI VE FIRME ZEELANDIA, S.R.0. MALSICE

T. Jambal, D. Vanécek

Abstract

During the last two decades many authors recommended introduction of so called process oriented approach and
replace thus the previously functional system. This paper deals with experience of the company Zeelandia, Ltd.,
which introduced this system as a necessity to receive certification of ISO Standards 9001 relating to quality
management. But recognition of processes, appointing managers to each process and formulation of control
indicators created also better conditions for following organization of production.
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Abstrakt

Béhem poslednich dvou dekad doporucovalo mnoho autorii zavést ve firmach tzv. procesni pristup a nahradit tak

vvvvvv

zavedla nejprve jako nutnost, aby ziskala certifikaci ISO norem, tykajicich se fizeni kvality. Ale rozpoznani
procest, stanoveni vlastnika ke kazdému procesu a formulace kontrolnich ukazatelt vytvaii také lepsi podminky
pro nasledujici organizaci vyroby.
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