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Abstract

Controlling is an important management tool. However, it is differently defined. The paper highlights the
difference of controlling and audit and difference of strategic and operational controlling. It also discusses the
different role of controlling in traditional and process management. Investigation was realized during two years
in the form of questionnaires. In the year 2008 questionnaires were received from 104 firms and in the following
year from further 117 firms. This article uses data from the second period of the investigation.

The most important part of the paper deals with the assessment of questionnaires related to use of logistic
controlling in firms. The majority of indices used in firms are aimed at reached results at the end of the year,
only some of them are focused at processing indices that should reveal causes of these results. The results of the
survey are presented as the ordination diagram.

Logistic departments should be engaged also in logistic controlling. In many firms, mostly the smaller,
logistic departments are not established and their competencies are transferred mainly on business departments.
These departments are able to run only the necessary agenda and can not develop logistic controlling so, that it
could be advantageous for the firms. Controlling has been applied at 25 % of investigated firms, but only 8,5 %
of them were focused also on logistic controlling. Therefore, regular and periodical management of inventories,
transport and especially information technologies, facilitating effective usage of controlling, are underestimated.
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Abstrakt

Controlling je dulezitym nastrojem fizeni, ale jeho pojeti interpretuji mnozi autofi rizn€. V ¢lanku je zdiraznéna
odlisnost controllingu od auditu a zdliraznéna odlisnost controllingu strategického od operativniho. Déle je
zdiraznéna jeho odlisna tloha v tradicnim a nové i procesnim fizeni. Prizkum byl provadén béhem dvou let
formou dotaznikd. V roce 2008 byly dotazniky ziskdny ze 104 podnikll a v nésledujicim roce z dalSich
117 podnikii. Tento ¢lanek vyuziva dat z druhé faze vyzkumu.

Hlavni ¢ast prace je vénovana vysledkim rozboru dotaznikli, zaméfenych na uplatiiovani logistického
controllingu v podnicich. Vétsina pouzivanych ukazatelt v podnicich je zaméfena na dosazené vysledky, méné
pak na procesni ukazatele, které by mély ukazat pficiny téchto vysledkt. Vysledky jsou souhrnné znazornény
v ordina¢nim diagramu.

Logisticka oddéleni by se méla zabyvat téz logistickym controllingem. V mnoha podnicich, hlavné mensich,
nejsou tato oddéleni ziizena a jejich kompetence jsou presunuty na jinad oddéleni, pfedevs§im na obchodni. Tato
oddéleni jsou schopna zajist'ovat jen nezbytnou agendu a nemohou rozvijet logisticky controlling tak, aby byl
pro podniky pfinosem. Controlling je uplatnovan u 25 % firem, ale jen 8,5 % je zaméfeno téZ na logisticky
controlling. Proto ve vétSin¢ podnikil je takto podcefiovdno fizeni zasob, skladovéni, doprava a zvlast¢ pak
informacni technologie, které usnadiiuji efektivni vyuzivani controllingu.
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