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ZKUSENOSTI A PRISTUPY MANAZERU MSP K PODMINKAM PODNIKANI
V JIHOCESKEM KRAJI
MANAGERS OF SMALL AND MEDIUM ENTERPRISES EXPERIENCE
AND APPROACHES TO BUSINESS CONDITIONS IN SOUTH BOHEMIAN REGION

D. Bednarova

Abstract

The main aim of this paper is evaluation of approaches, opinions and presumptions of small and medium-sized
entrepreneurs in south bohemian region, looking for weaknesses in their activities. Minimization of these
weaknesses contributes to improvement of future development of these companies. Group of Small and medium-
sized enterprises (SMEs) take an important role in contemporary economic infrastructure of Czech Republic too,
and every new information or experience can be a representation of a movement in development of this group of
companies. Accomplished research find results, which is possible to entreprencurs recommended for prosperous
business: formulation of strategy especially by small entreprencurs, improving of awareness of cooperation
forms among companies. Entrepreneurs would be focused on more effective usage of supportive programme for
SMEs and close cooperation with chamber of commerce. Paper is one of the solutions of grant project GA JU
068/2010/S: Process management and posibilities of implementation in SMEs.

Key words: Small and medium-sized entrepreneurs, firm strategy, supportive programme for SMEs,
entrepreneurship, cooperation

Abstrakt

Kategorie malych a stfednich podniki ma v soucasnosti vyznamné postaveni i v nasi ekonomické infrastrukture
a kazdy poznatek a zkuSenost mize znamenat posun v jejich rozvoji. Cilem tohoto pfispévku je zhodnoceni
piistupd, nazorti a pfedstav malych a stfednich podnikateld v JihoCeském kraji, hledani slabych mist v jejich
¢innosti, jejichz minimalizace by piispéla ke zlepSeni dal§iho rozvoje firmy. V ramci vyzkumu byly zjistény
skutecnosti, které by méli podnikatelé fesit, aby byli v podnikani Gspésni. Jedna se o vypracovani strategie
zvlasté malymi podnikateli, dale o zlepSeni informovanosti o moznostech spoluprace firem. Podnikatelé by se
meli rovnéz zaméfit na lepsi vyuzivani programi podpory MSP a na uzsi spolupraci s hospodatskou komorou.
Prispévek je jednim z vysledki grantového projektu GA JU 068/2010/S: "Procesni management a moznosti jeho
zavedeni v MSP"
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